











ATTACHMENT A

Goal One: Maximize service delivery to all Clients, Landlords and any future participants of the Housing
Choice Youcher programs administered by Marietta Housing Authority.

Continue High-Performer status as measured by the SEMAP Annual Certification report

Successfully implement web portal for use by participants to more easily access their account information.

When opening walit list, use an online system.

Develop a leaner, more efficient staff. Provide training for all staff members in order to increase their program
knowledge, skills and abilities so that they are able to accomplish tasks more accurately and efficiently.
Eventually increase production while reducing costs.

Plan for future commitments of the Project-Based Voucher in the low-income housing market based en needs in
the community.

Increase landlord participation, particularly in areas outside of minority concentration,

Goal Two: Increase Homeownership program from 157 homeowners as of 07/31/2019 to 175 homeowners as
of 12/31/2024 using both the HCV and CDBG programs community.

Expand the Section 8 HCV Homeownership Program, Continue to provide Homebuyer Education and
Counseling and annual Orientations to further homeownership within the MHA HCV program.

Seek other sources of down-payment assistance funding. Continue to work with the CDBG as they have been
and hopefully will continue to be a primary source for down-payment assistance funds. Approach lecal lenders
as possible sources of money as well,

Goal Three: Expand the Family Sef-Sufficiency Program to 125 to 140 participants by 12/31/2024 and
continue to apply for our two FSS Coordinators,

Hold 4 outreach meetings a year secking new potential participants.

Hold 6 group counseling meetings a year for existing participants.

Maintain at least a standard FSS rating from FIUD.

Goal Four: The Marietta Housing Authority has several key employees eligible to retire in the next five years.

The agency shall engage in appropriate succession planning to ensure a smooth transition,
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2019 Administrative Plan Updates
Added new 4th bullet on p. 2-4

* Subject anyone to sexual harassment
Added new PHA Policy on p. 6-25

IRA, Keogh, and Similar Retirement Savings Accounts

IRA, Keogh, and similar retirement savings accounts are counted as assets even though early withdrawal
would result in a penalty [HCV GB, p. 5-25].

PHA Policy

For the purpose of calculating early withdrawal penalty for a 401K, MHA will use ten percent of
the market value

Added new “(aa)” paragraph on p. 6-35

(aa}Distributions from an ABLE account, and actual or imputed interest on the ABLE account balance

Added or changed text regarding “IVT” reports in “EIV Income.,.“ subheading, the
following paragraph, and throughout the PHA Policy on p. 7-4

Income Validation Tool {IVT)
Added or changed text regarding Wages on p. 7-22

Wages

PHA Policy

For wages other than tips, the family must provide the two (2) current and consecutive pay
stubs (bi-weekly and semi-monthly} or four {4) current and consecutive pay stubs {weekly) or
four (4) weeks of current and consecutive pay stubs (daily) dated within 60 days of the PHA
request date.

Added or changed text regarding HAP Abatement on p. 8-19

PHA Policy

The PHA will make all HAP abatements effective the first of the month following the expiration
of the PHA specified correction period {including any extension).

The PHA will inspect abated units within 10 business days of the owner's notification that the

work has been completed. Payment will resume effective on the day the unit passes inspection.
Added or changed fext regarding Request for Tenancy Approval on p, 9-4

PHA Policy

The completed RTA must be signed by both the family and the owner,




The family mayv not submit, and the PHA will not process, more than one (1) RTA at a time,

When the family submits the RTA, MHA will review the RTA for Completeness, Rent
Reasonableness and participant Affordability,

If the RTA is incomplete {including lack of signature by family, owner, or both), is not

Rent Reasonable or the unit is unaffordable. MHA will notify the family and the owner.

MHA will also review the terms of the RTA for consistency with the terms of the unexecuted
lease regarding: contract rent; security deposit and utilities responsibility.

If the terms of the RTA are not consistent with the terms of the unexecuted lease, MHA
will notify the family and the owner of the discrepancies, The RTA will be accepted once
the discrepancies are resolved.

The RTA will not be considered “received” if the RTA is incomplete; Tolling time beging when a
completed RTA is received.

Added new HAP Families Who Wish to Move subsection, with new PHA Policy on p, 10-6
Zero HAP Families Who Wish to Move [24 CFR 982.455]

A participant who is not receiving any subsidy, but whose HAP contract is still in force, may request a
voucher to move to a different unit. The PHA must issue a voucher to move unless it has grounds to deny
assistance under the program regulations. However, if the PHA determines no subsidy would be paid at
the new unit, the PHA may refuse to enter into a HAP contract on behalf of the family,

PHA Policy
If a zero HAP family requests to move to a new unit, the family may request a voucher to move.
However, if no subsidy will be paid at the unit to which the family requests to move, the PHA
will not enter into a HAP contract on behalf of the family for the new unit.

Added text in 1st paragraph under 2nd PHA Policy on p. 12-23

The family must not commit any serious or repeated violation of the |ease.
PHA Policy

The PHA will determine if a family has committed serious or repeated violations of the lease
based on available evidence, including but not limited to, a court-ordered eviction or an owner's
notice to evict, police reports, and affidavits from the owner, neighbors, or other credible
parties with direct knowledge,

Added 2 new last paragraphs under PHA Policy on p. 14-11

Committing sexual or other harassment, either quid pro quo or hostile environment, based on the
protected classes defined in Chapter 2

Retaliating against any applicant or participant reporting/alleging sexual or other harassment, either
quid pro guo or hostile environment, based on the protected classes defined in Chapter 2

Added 6 new EXHIBIT 17-1: PBY DEVELOPMENT INFORMATION beginning on p. 17-
65




